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Signs of market improvement

Market highlights
Increased demand towards the end of the quarter after a weak 
start
General improvement within engineering sector
Harsh winter had impact on construction activities in Sweden
Lower prices compared to Q4 mainly due to product mix
Price increases from mid March onwards

Operational highlights
Some indications of re-stocking
Focus on cost level in recovery phase
Continued tight management of supply chain and inventory
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Financials Q1 – back on positive result in 
March

Financial highlights
Weak result for quarter due to slow start
Net sales decreased 18% with tonnage in line with last year
Operating result (EBITA) improved to -26 MSEK (-91)
Inventory losses at lower level as prices bottomed out
Positive result in all business areas for the month of March
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Underlying EBITA still around break-even 
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Cash-flow with normal seasonality
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Last years positive cash-flow 
driven by working capital 
reduction

Investments on low level with 
common IT platform being 
prioritized 
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Working capital control key in upcoming 
recovery
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BA Sweden – some improvements but weak 
result
Gradual improvement in demand during the quarter

Harsh winter affected demand from 
construction industry

Net sales down 15% vs Q1 2009 due to 
lower prices

Tonnage increased by 2% compared Q4 2009

Unfavorable channel mix had negative impact
on margins and profit

Denmark included in business area Sweden

Pure sales facilities
Production, sales and warehouse facilities
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BA Sweden – unfavorable sales mix had 
negative impact on profit 
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BA Finland – Significant recovery during 
March
Higher activity within Finnish engineering industry

Net sales decrease of 24% vs Q1 2009 
mainly due to lower sales prices and negative 
currency effects

Increased tonnage of 26% compared to Q4 2009

Temporary lay-offs continues to generate 
cost savings

Inventory losses eases off

Pure sales facilities
Production, sales and warehouse facilities
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BA Finland – best quarter since Q4 2008
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BA CEE – market recovery continued during 
the quarter
Net sales decrease of 7% vs Q1 2009 with tonnage up by 13%

Tonnage increase of 5% vs Q4 2009 and prices unchanged

Positive effects from cost saving

The earnings trend remains unsatisfactory

Credit risks and available cash at customers 
limiting growth

Ostrava logistic centre in key role in 
successful reduction of inventory levels 

Pure sales facilities
Production, sales and warehouse facilities
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Market outlook

World Steel Association expects a recovery in apparent growth of
11% 2010 compared to a decline of 7% 2009

Expected recovery 2010 in EU 27 is 14% - a significant 
improvement from -35% 2009

Steel producers have reacted on increases of raw material prices

Significant prices increases during Q2

Improvements in demand expected 2010 
due to improved business climate 
and restocking
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Source: DISMET MARKET MONITORING, MARCH 2009-MARCH 2010

Sales volumes in March increased 
significantly among European distributors
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BE Group going forward

Improvement in demand from mid March onwards

Increase in tonnage has continued during April

Positive impact for BE Group from improved business climate and 
restocking

Continued tight cost control during recovery phase

Focus on cash flow and capital efficiency

Closely work with customers to increase sales and 
value creation

Speedy adaptation to changes in the market is vital due to lack of 
long term visibility
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Summary of a challenging quarter

All business areas showed positive operating result in March

Substantial improvements in Finland

Underlying EBITA more or less on break even

Improvement of working capital employed

Signals of recovery with increased demand and higher prices 
during the second quarter
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Key strengths with BE Group

Well positioned for the 
recovery phase

Strong market position on 
main markets, Sweden and 
Finland

Growth possibilities in CEE

Substantial cost reductions 
have improved efficiency
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Appendix: Financial summary
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Appendix: Sales per customer segment
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Appendix: Sales per product area
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Appendix: Sales per channel
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